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WGCDR Lavelle has attended several Exercise Planning Conferences, and will also lead the ASCC Evaluation team during the FTX in September. As a result of his efforts, ASCC Validation objectives are now included in the Croc99 Exercise Objectives. 


WPs 20 and 45 have proposed specific validation objectives, although a downscaling of the exercise means that some of these will not now be addressed.


In early July WGCDR Sawade attended the CPX phase of the exercise, and took the opportunity to introduce WP45’s draft AIR STD on Air Tasking Orders. The draft was received favourably, and the exercise participants provided good feedback for WP45.


ASCC involvement to date has provided the MC with valuable guidelines on validation during combined exercises:


Firstly, we need representatives to attend the initial exercise planning conferences. This will usually be the in-country A/Stand or a WP CM.


Secondly, we must provide exercise planners with specific objectives. WPs should allocate time during meetings to identify validation goals and plans.


Finally, people are required to conduct consistent validation while minimising disruption to the exercise players. We will look to the WPs for volunteers.


Validation must be an ongoing activity. Our experience with Croc99 has helped to refine our approach, but we still need WP members to advise us of other suitable exercises.





ASCC Validation to be Trialled at Exercise Crocodile 99


Exercise Crocodile 99, a combined AS/US exercise to be held in Australia in the second half of 1999, is being used as a test-bed to develop the revised ASCC Validation Programme. Validation ensures that Air Standards are relevant, valid, and properly implemented. It should also identify any 'black holes' where new standardization effort is required. Wing Commanders Phil Lavelle, the Australian A/Stand, and Noddy Sawade, the Australian MC Member, are leading the ASCC participation in Croc99.








Generic ASCC Brief


In March this year the National Directors tasked the MC to develop a generic brief highlighting the activities and benefits of the ASCC. The resulting brief, which true to its name is intentionally short, is now available on the WMS for any who wish to use it. 


It comprises PowerPoint slides with explanatory comments in the Speakers Notes, and should be modified as required to suit national requirements. As a 'living brief' it should be updated regularly; therefore any feedback or suggestions for improvement are welcome.








Along with the revised Instructions to be issued later this year, the new Task Order format allows us to discontinue the ASCC Handbook. The primary documents for WP tasks are now the Task Order, the latest WP Meeting Report, and the ASCC Instructions.


The MC has now commenced preparatory work for the 2001/03 Task Order, with a revised Interoperability Survey being developed for distribution next year.


*  To view the Task Order on WMS, select the Access as 'Working Group: MC' then look under 'Working Groups / Reference Documents'.








The new Task Order incorporates several significant changes from the previous version, including the following:


-	The document has been reorganised to make it smaller and more readable.


-	Part Two specifies in greater detail the level of interoperability required for coalition operations.


-	Part Three includes the WP Directives and Synopses previously published in the Handbook.


-	Full details of individual Projects are no longer included, as they are available in WP Meeting Reports and on the WMS.





1999/2000 ASCC Task Order


You should by now be familiar with the 1999/2000 ASCC Task Order, which was approved at the 51st National Directors Meeting in March this year. If not, download a copy today from the WMS. *





Personnel Changes


Lt Col Bernard Ela recently replaced Lt Col J.C. Cantrell as the USAF A/Stand and MC Member. Bernard's background is in Space and Missiles, and he comes to us from Cape Canaveral Air Station where he was the Chief of Stan/Eval.


CDR Pat Hyland replaces CDR Dave Foy as the USN A/Stand and MC Member.  Pat has spent the last 16 years in the P3C fraternity.


WGCDR Kevin Short replaces WGCDR Vaughan Paul as the NZ A/Stand. Kevin previously served on the MC, and recently graduated from the Air War College at Montgomery, Alabama.


A listing of all Contact details, including WPs and other Fora, is available on the WMS.  Limited contacts are listed on the ASCC Website at: 


www.xo.hq.af.mil/xoo/xoox-iso/ascc





The Internet-based WMS is now the primary method of accessing up-to-date ASCC documents. All ratified Air Standards, Advisory Pubs and Information Pubs can be searched or downloaded, while the Task Order, Instructions, draft documents, meeting reports, etc. are available in the 'Working Groups/Reference Documents' section. NATO STANAGs are also available on the system.


The three-year WMS Development Plan calls for further improvements to make the user screens more intuitive, and to improve functionality. Some of the enhancements were proposed by WP25, which reviewed the WMS during its recent meeting in Australia.


If you do not already have access to the WMS, contact your national A/Stand or MC Member.





Work Management System (WMS)





The setting is a fictitious war ravaged West African country. The scenario calls for the insertion of an international peacekeeping force, under a UN mandate and UK command, to establish the climate and conditions for the resumption of civil government and handover of military responsibilities to a regional force. 


National delegations will include 14 military officers representing all Services, and four delegates of Government or NGOs. Participants will spend four days in syndicate addressing specific problems, and two days in plenary presentations.


Airforce involvement in the Seminar will be organised nationally rather than through ASCC. This promises to be a challenging and rewarding seminar, and hopefully will provide valuable lessons for ASCC as well as ABCA.  Keep an eye out for it, and take up any opportunity to get involved.


Details: www.abca-armies-program.org�or so1cops.abca@hqda.army.mil





Focus 2000 Seminar


ABCA Armies will conduct the joint Focus 2000 Seminar at the Royal Military Academy Sandhurst from 25 April to 3 May 2000. The seminar will address standardization issues within a coalition peacekeeping force.
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