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ASCC NEWSLETTER # 4�
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�
1.	As 1997 draws to a close, we at the ASCC Management Committee (MC) Office thought it appropriate to provide you another informal update on the organization.  Since our last newsletter, published 20 August 1997, there have been substantial developments on a number of fronts.  


Task Order Development


2.	One of our key initiatives here in Washington remains the ongoing development of the “ASCC Task Order”, which now serves as the core document for all future activity within the organization.  Our efforts in this regard have been geared towards building upon our experience with the initial Task Order, which was approved by the National Directors (NDs) at their May 1997 Meeting.  Our intention is to establish a mechanism for biennial updates to the Task Order, thereby ensuring that the ASCC remains focused on, and relevant to, the future interoperability requirements of our air forces.  To that end, a revised Task Order Development Process is presently with the A/Stands for review. 


3.	Actual development of the next Task Order will commence early in 1998.  It will take about 15 months and will conclude with implementation in April 1999.  The process will again start with a Project Review and a separate, but concurrent, National Interoperability Survey.  The Project Review will be used to vet presently endorsed projects to ensure continued relevance.  The Interoperability Survey will utilize a recently updated questionnaire that basically asks the nations where they have interoperability problems and where they want standardization efforts concentrated. 


Revised Working Party Structure 


4.	The WP Structure is largely dependant upon the approved list of ASCC projects, contained in the Task Order.  In our last Newsletter we provided an update on the latest revisions to the WP structure and we advised you of several outstanding issues.  These pertained most notably to the future direction for WP45, Air Operations and Doctrine.  This WP has since met, and their conclusions will form the basis for recommendations to the NDs as to the way ahead for WP45.


Validation Plan


5.	As indicated in our last Newsletter, the Validation Plan is intended as a follow-on vehicle to ensure the continuing relevance of ASCC products.  One of the means to achieve this is though the validation of our standardization agreements at international exercises.  One such opportunity will occur at Exercise Rainbow Serpent, scheduled for 6-10 November 1998 in Australia.  The fundamental aim of this exercise is to assess the ability of the ABCA Armies to operate together in a “Military Operation Other then War”.  Even though the level of airplay will be limited, this Exercise represents an important opportunity for the ASCC to evolve its validation capabilities.


�Liaison Activities


6.	Our liaison with sister organizations continues to play a key role in preventing unnecessary duplication of effort and in identifying new opportunities for economy of effort.  In that regard, MC efforts occur on both a multi-lateral and a bi-lateral basis.


7.	Multi-fora Meeting.  The latest multi-fora meeting was hosted by the Combined Communications Electronics Board (CCEB) on 25 November.  Other attending agencies included ASCC, ABCA Primary Standardization Office (PSO), The Technical Co-operation Panel (TTCP), and the AUSCANNZUKUS Navies.  These meetings continue to be a useful venue for the exchange of information.  The next meeting will be hosted 1 April 1998 by the ABCA PSO.


8.	ABCA.  Since the last newsletter, we have held another of our regular bilateral meetings with the ABCA PSO.  One issue of particular note to the ASCC is the recent revelation that all ABCA Quadripartite Working Groups (QWGs) will henceforth meet on a 12 month cycle, alternating between fully attended QWG Meetings (every 24 months) and executive-level sessions.  Notwithstanding the ABCA intention to strengthen its level of “joint effort” with other standardization agencies, this new scheduling policy poses WP84, NBC Defensive Measures, with a particularly thorny dilemma.  This issue will be pursued over the coming months and a decision on the way ahead for WP84 will be made at the next National Directors’ Meeting. 


9.	CCEB.  Now that we have a recommendation from WP45 on the pursuit of ASCC C4I issues, we will be approaching the CCEB regarding increased liaison in this area.  Our focus will be directed at identifying any single service C4I issues not being addressed by the CCEB.


10.	TTCP and AUSCANNZUKUS.  It has been determined that bi-lateral Meetings with these agencies are not warranted at the present time, in light of the opportunity to exchange information at the multi-fora sessions.


11.	Other.  Significant liaison activities will continue with the ABCA Special Working Party on Airspace Control (SWP AC) and the CCEB Joint Tactical Messaging Task Force (JTMTF).


Personnel Changes


12.	There have been several personnel changes since the last Newsletter.  The US National Directorship has changed from BGen Terry Schwalier to MGen Ron Henderson.  The Australian member of the MC, WGCDR Corrie Metz will be replaced this month by WGCDR “Noddy” Sawade.  The new Australian A/Stand will be WGCDR Phil Lavelle.


13.	Unfortunately, it has been confirmed that the UK position on the ASCC MC will indeed be dis-established at the end of the current UK fiscal year (31 March 1998).  This decision was necessitated purely by fiscal constraints.  Indeed, the UK has made it clear there is no wish to formally pull out of the ASCC.  The UK, along with the other ASCC member nations, is now considering how best to maximise UK involvement in the ASCC within the fiscal realities that have been imposed. 


�
Terminology


14.	�Standardized terminology is key to the ability of our member forces to operate effectively in a coalition.  The main ASCC terminology reference is Air Standard 85/1.  This document has just been updated to include the terms approved at the last ND Meeting and will soon be distributed as Air Standard 85/1M.


International Military Standardization Work Management System


15.	As indicated in our last Newsletter, the ASCC actively participated in the World Standards Day, held 15 October, with emphasis on the International Military Standardization Work Management System (IMS WMS).  This system facilitates the production of international standardization agreements through the co-operative utilisation of Internet type connectivity and state-of-the-art editing tools.  The IMS WMS demonstration by the USAF was a notable success, with "live hook-ups" to standardization offices in Australia, New Zealand, and the UK (London and Scotland).  It should be noted that the ASCC intends to use IMS WMS, once the technology has matured, as a tool for producing ASCC documents, from initial draft to final publication.


Other Administrative Developments


16.	ASCC Handbook.  The 1997 Handbook was published 16 September.  As described in the last newsletter, its format for Management Documents has been streamlined.


17.	Handover Briefing.  We have developed this document expressly to assist the transition of new Working Party members into the ASCC.  An updated version of the Handover Briefing was distributed to the A/Stands on 2 September.


Lines of Communication


18.	In addition to the ASCC Home Page (http://www.hq.af.mil/xo/xoo/xoox-iso/ascc/index.htm) and E-mail facilities (see ASCC Home Page for addresses), we are now marching into the next millennium with a voice mail system in the ASCC MC Office.


Conclusion


19.	This past year has been extremely productive for the ASCC, even amidst some major transitions.  We look forward to profiting from these initiatives in the coming year, to ensure the continued relevance and validity of the activities and products of the ASCC.  The upcoming National Directors’ Meeting, scheduled to occur in March 1997, will be especially relevant to that process.  But the most important aspect of all is your continued support and dedication at the Working Party level.


20.	We at the ASCC Management Committee would like to take this opportunity to wish you all a very Merry Christmas and a successful 1998.���


From the Management Committee of the ASCC 
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