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20 August 1997

ASCC CMs and Project Officers


ASCC NEWSLETTER # 3


1. In the last Newsletter we promised to keep you advised of all changes affecting the organisation, so here are the changes that will affect you over the next year or so.

National Directors’ Meeting     

2. As mentioned in the last Newsletter, the National Directors (NDs) endorsed the Task Order (with some editorial changes) early this year, but reserved judgement on the proposed changes to the WP structure until their annual meeting in May 1997.   The NDs considered whether a sufficient number of projects remained to warrant maintaining stand-alone WPs for 30, 50 and 65.   They also considered our recommendations to amalgamate WP30 with WP25, and WP50 with WP70, based on similarities in subject matter.   

3. After extensive open and closed door discussions the NDs approved the proposed WP structure revision, as follows:

a. WP15 & 20.   These WPs are to continue basically unchanged.
b. WP25 & WP 30.   The two WPs are
to be amalgamated.
c. WP44.   The move of WP44 RW/SAR sub-group to WP46 was not approved (as approval to form WP46 was not given).   The WP44 RW sub-group will be moved to WP45 in the short to medium term. 

[During the MC-A/Stand Wrap-up Meeting, it was determined that full RW/SAR sub-group attendance at WP45 Meetings would not commence prior to the Nov 1998 time frame.   However, the Australian CM of WP44 will attend the upcoming WP45 Meeting, Nov 1997, to discuss the sub-group move.   In the meantime, RW/SAR issues will continue under the auspices of WP44.]

d. WP45.   The request to split WP45 into two WPs (ie, WP45 - Doctrine and WP46 - Air Operations) was not approved.   It was directed that WP45:

(1) continue as a single WP for the time being (with SCh discretion to break into sub-groups as appropriate);

(2) consider how best to address its doctrine issues, while maintaining appropriate emphasis on air operations, including RW/SAR issues;

(3) make recommendations to the NDs as to the subsequent splitting into two working parties after the next WP45 meeting;

(4) study optimum means by which the ASCC could address C4I and RW/SAR issues.

e. WP50.   This WP is to be retired, including all associated projects.

f. WP65 & WP90.    WP65 is to be retired, with their activities amalgamated with WP90.   The request to have a dedicated close-out meeting of WP65 was not approved.   Instead, WP65 CMs are to be invited to address WP65 close-out issues at the next WP90 meeting.   WP65 CMs not attending the next WP90 meeting are to empower their national WP90 CM to address WP65 issues for them. 

g. WP61, 70, 80, 84.   These WPs are to continue basically unchanged.

h. Finally, the NDs directed that the results of the WP44/45/46 deliberations be reported upon at the next NDM.

Validation Plan    

4. Broadly speaking, the Validation Plan is intended as a follow-on vehicle to ensure the continuing relevance and validity of the activities and products of the ASCC.   Validation will also be used to identify interoperability problems in exercises and operations where at least two of our nations interface.   It will also provide the basis for ensuring that the product of the WPs is abided by, and is used correctly by the intended recipients.   Two major applications of the Validation Plan are expected to be the periodic refinement of the Task Order and the validation of ASCC Air Standards.   The MC and A/Stands presented the Validation Plan for ASCC at the NDs Meeting.   

5. Following the presentation and discussion the NDs approved the recommendations of the Validation Plan.   Of note, this included endorsing the participation in AIR WARRIOR II.   This is an airlift exercise carried out about six times a year, which will enable the MC to refine ASCC involvment in future major exercises.   A further point to note was the acceptance of the ABCA invitation to evaluate ASCC validation processes at Exercise RAINBOW SERPENT.

Task Order Development   

6. The consolidated list of Project Directives forms a key part of the ‘ASCC Task Order’, which we and the A/Stands have proposed as the core document for all future activity within the organization.   The Task Order also contains the National Directors’ “1997 Direction to the ASCC”, effectively our strategic guidance, as well as details of the recommended ‘Information Exchange Program’ which is still an integral part of ASCC work.   The Project Directives will be formally staffed to individual WPs by the appropriate SCh.   While we will provide sufficient time for this initial round of changes to take effect, you can expect that the Task Order will be subject to periodic updating.   This should ensure the ASCC remains focused on, and relevant to, the future requirements of its member nations.

7. The next iteration of the Task Order will commence early in 1998.   The process will again start with a project review and a national interoperability survey.   The survey will utilize a questionnaire that basically asks the nations where they have interoperability problems and where they want  standardization efforts concentrated.   This questionnaire will again use an agreed ‘ASCC Air Power Capabilities Chart’ as an aide memoire to assist in the identification of interoperability deficiencies.   These interoperability deficiencies (within the various capability areas) will be sub-categorized by ‘Functional Areas’, such as Communications, Airspace Management, and Planning & Employment.  Using this framework, we will develop new projects and add them to those projects already endorsed under the Project Review process.   Thus an updated and consolidated list of all the work we believe the ASCC should be undertaking will form the new Task Order.

8. The development of a new Task Order will take about 15 months and will conclude with implementation in April 1999.   It is envisioned that this process will be biennial. This timescale also allows the organisation to adjust to the changes mandated by the present Task Order and provide a much needed period of stability.   The proposed timeline chart for the development of the 1999 Task Order is attached.

Standing Chairman Changes     

9. The reduction from 13 WPs to 10 required a reshuffle of Standing Chairman responsibilities to ensure a fair spread of duties within the ASCC management Committee.  The only major changes are for WP80 (where NZ takes over from USN) and WP15 (where CA takes over from the USAF).   The final distribution is attached.  

USAF International Military Standardisation Work Management System    

10. World Standards Week is 13-17 Oct 97, and the 15th is World Standards Day (WSD).  There is a 5-7pm WSD reception at a district hotel, with the CEO of Boeing as the keynote speaker, on "Standards: Builders or Barriers to International Trade" and other highlights.   As part of World Standards Day, the USAF intends to demonstrate the International Military Standardization Work Management System (IMS WMS).   This system is presented by the USAF Department Standardization Officer (Mr Clark Walker, SAF/AQRE) and utilizes inter-net type connectivity and state of the art document editing tools.  Lisa Connelly is the project officer for Mr Walker, and is aided by Chugach Development Corporation, Arlington, and R.P. Enterprises, Alexandria, VA.   Lisa is organising the brochures, posters, design the exhibit structure itself, rent equipment, computers, monitors, ISDN lines, cameras, microphones, speakers, and all the other materials for the event, as well as to allow for government acquisition processes.   

11. It should be noted that ASCC intends to use IMS WMS as a tool for producing ASCC documents, from initial drafts to publishing the final approved publication.

12. The USAF DepSO has planned to include a "live hook-up" demonstration (video-conference) to connect with international offices.   It is intended to link Australia, New Zealand, and the United Kingdom (London and Scotland) by a PC video link to demonstrate a IMS working group activity.   To be part of the demonstration the overseas sites need: A pentium 133 MHz computer running Windows '95, 32 Mbs of RAM, a monitor, a good internet connection (such as 128K ISDN line), a cameras, sound card, speakers, and the video-conferencing software.    
New Key Personnel      

13. The NZ A/Stand very recently changed.   WGCDR Craig Inch is the new encumbant taking up the postion in July, having just completed the USAF Air Warfare Course at Maxwell AFB in Alabama USA.    WGCDR Inch brings a wealth of operational experience to the organisation having logged over 10,000 hours pilot-in-command hours.    His most recent command was as CO 5 Squadron (P3K Orions) based in Auckland, NZ.

14. The USAF National Director has very recently retired.   A new US ND will be appointed following confirmation of the US Chief of Staff of the Air Force.

1997 Handbook     

15. The 1997 Handbook will be sent to the ‘printers’ on 31 Aug 97.   This document is updated annually and gives a detailed snapshot of the ASCC at the time of publication.   The information contained in the Handbook will be similar to previous years but with a changed format.   The Handbook contains the synopsis, directive and management plan for each WP, as well as the approved projects and information exchange items.   However, rather than placing the WP contact details and WP document list within each WP section, these will be consolidated into a complete list.   Thus the Handbook will have an annex of ‘Contact Details’ and an annex with the full consecutive listing of ASCC documents.    

Handover Brief      

16. Many of you may not realise that the ASCC has a ‘Handover Brief’ document.   As the title implies the document is specifically designed to inform new members all about the organisation.   It also provides an overview of what out-going CMs should provide the incoming CM.   The Handover Brief should be read in conjunction with ASCC National Instructions, where applicable.   The Handover Brief has just been updated and we have plenty of copies should you require them.

ASCC Home Page 

17. The ASCC Home Page has been up and running since April.  Just a reminder to use this to get the latest meeting dates and on the latest events in the organisation.   The Newsletter is also posted on the net.   The web site can be found at:


http://www.hq.af.mil/xo/xoo/xoox-iso/ascc



18. Don’t forget that the office is on e-mail.   We have e-mail address by name and by generic title.   For initial e-mail enquiries please use the following address:


asccad02@af.pentagon.mil

(the ASCC Admin Assistant 02)

Conclusion
19. The direction for the ASCC over the next 18 months has now been set by the National Directors.   This direction is reflected in the 1997 Task Order which you should have all seen by now (or at least the relevant extracts that effect your particular WP).   Furthermore, the NDs have also set in motion processes for the future evolution of the ASCC.

20. The development of the next Task Order (and associated new projects and WP Structure), implementation of the Validation Plan, the use of e-mail and the Web Site, and the introduction of the USAF International Military Standardisation Work Management System, will together ensure the continuing relevance and validity of the activities and products of the ASCC.   
21. Your support and continued enthusiam is appreciated.


From the Management Committee of the ASCC   

Attached:
1.
Working Party Standing Chairmen Assignments

2.
Summary of Decisions and Actions for The 49th ASCC National Directors Meeting

3.
Timeline for Development of 1999 Task Order

Working Party Standing Chairmen Assignments

WP 15 
Aviation Fuels, Lubricants, Associated Products and Gases
CA

To standardize documents governing quality of aviation fuels, lubricants, associated products and gases from origin to point of issue such that the aircraft of member nations can interoperate with the minimum of difficulty

WP 20 
Air Armament
CA

To develop standards for the characteristics, design requirements, testing and  installation of air armament to permit interoperability between member nations' air forces

WP 25 
Aerospace Engineering, Maintenance and Logistics
AS


To develop standards to promote interoperability in the fields of aircraft servicing, maintenance, engineering and logistics support, addressing associated airworthiness and environmental issues

WP 44 
Integrated Airlift Systems
UK

To seek standardisation of military airlift systems and procedures and to ensure optimised combined operations

WP 45 
Air Operations and Doctrine
USAF


To develop standardized doctrine and operational procedures that will facilitate and enhance safe, efficient and effective combined/joint air operations by ASCC Air Forces

WP 61 
Aerospace Medicine, Life Support and Aircrew Systems 
NZ

Progress standardization in the fields of aerospace medicine, life support and aircrew systems.  Develop aeromedical standards that enhance the capability of ASCC nations to perform coalition operations

WP 70 
Mission Avionics
UK

To develop standards for airborne communications, identification, navigation, and weapon direction to promote interoperability and operational effectiveness.  In addition, WP70 will effect economy in the use of national resources by sharing information and equipment

WP 80 
Reconnaissance and Imagery Intelligence 
NZ

To obtain interoperability of equipment and procedures used in airborne reconnaissance and airborne and ground imagery intelligence

WP 84 
NBC Defensive Measures
CA


To develop standards to promote the interoperability of procedures, equipment and operational training criteria in the field of Nuclear, Biological and Chemical Defence (NBCD) in military air operations, in cooperation with the American, British, Canadian and Australian (ABCA) Quadripartite Working Group (QWG) NBCD

WP 90 
Airfield and Airspace Management
AS

To develop standards to maximise interoperability in airfield and airspace management and associated procedures and products

SUMMARY OF DECISIONS AND actions FOR THE
49TH ASCC NATIONAL DIRECTORS MEETING
OTTAWA, ONTARIO, CANADA, 12 - 13 MAY 1997

Action
Description

MC Ch
Biennial cycle for Task Order development approved, with Interoperability Survey to commence Feb 98 and next Task Order to be approved at 1999 NDM.

MC Ch
MC to evolve the  Task Order development process.


Approved the MC-A/Stand proposed WP Structure except as noted.

SCh WP44
The WP44 RW sub-group will be moved to WP45. 

SCh WP45
WP45 to meet as currently structured and make recommendations  regarding doctrine, handling of C4I and RW/SAR issues and splitting into separate doctrine and operations WPs.

SCh WP65
WP65 close-out issues to be addressed at next WP90 mtg.  WP65 CMs to be invited.  WP65 CMs not attending next WP90 meeting are to empower their national WP90 CM to address WP65 issues on their behalf.

SCh WP45
Results of WP 44/45/46 deliberations to be reported on at next NDM.


Approved the recommendations of the Validation Plan, as presented at Annex E, slide 11.

A/Stands
Operations level headquarters are to be canvassed for opportunities to assess interoperability.

MC Ch
MC and A/Stands to integrate with exercise planners in early stages of exercise planning.

NDs
Concept of ASCC validation activities at Exercises to be promoted amongst senior management.

AS ND
Staffing support for the CCEB SOC is to continue and a draft is to tabled at the next NDM.

US ND
The US ND is to investigate access to JULLS by New Zealand and Australia.

MC Ch
The Task Order is to be editorially amended by the MC to reflect ND decisions and minor review comments.

MC Ch
ASCC must undergo a paradigm shirt to a greater emphasis on doctrinal and operational requirements.

NDs
The ASCC is to be provided a period of stability within which the latest round of organizational changes can take effect.

SCh WP44
The requested structure for WP44 was approved, along with the attendance of two deputy chairmen at the next WP44 Mtg.

SCh WP45
Next NDM SCh Report is to include an impact statement on the decision to not extend the next Meeting by two days.

SCh WP45
WP45 is to continue meeting on a one year cycle.

SCh WP20
Impact statement to be given at next NDM on the decision to limit the upcoming WP20 Meeting to five working days.

SCh WP84
WP84 Meetings to revert to 18 month cycle

SCh WP50
Work is to continue on endorsed projects until the end of 1997.

MC Ch
Management documents for WPs 45, 46, 50 are to be amended in keeping with the decisions taken at Agenda Item VII.

NZ MC
WP Meeting schedule to be revised and published in the 1997 ASCC Handbook.

NDs
It was agreed that the MC-A/Stand meeting would be held 4-6 March 98, followed by the 50th NDM 9-10 March and the airpower seminar on 11 March.
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